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knove enouph about

¢deal about the

~and would taKe that opportunity

ideas of thene

bout the political attitudes of the members of the Frente,

particularly as to hasic freedoms, their attitude toward restoration

: vroperty, etc. (In answer to this, Mr. Gray had -
pointed ont that the Mrente is composcd of people who have broken
with Castro, a: lecaston the basic philosophies.) '

¢

In an attempt to clarify the situation with respect to the first

point, Mr. Porrou told the Group about last Monday's mecting with
Mr. Macy, atwhich Mr, Barnes had covered in considerable detail
Cuban project, ‘He said that he wasata loss to
understand how Macy could have received the impression that CIA
is not aware of dissident groups. He went on to say that in answer
10 Mr. Macy's question as to the outlook, Mr. Barnes had stated -
and had developed at considerable length - the thesis thatour view
was onc of lithited optimism, and that he had explained in detail just
why this is 50; this explanation had included specific comments on the
steps that have been, and are being, taken to identify such groups and
to asscss their apparent leaders. Mr. Parrott said furtheér that the .
point had been made forcibly to Macy that it would be out of the question  \/
. 10 mount an invasion of Cuba by itself, without the

¢ numbers of disaffected individuals within the
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‘ On the sccond point, Mr, Dulles said that we do know a pood

asic political sympathies of Frente miembers, and

“the position that had been taken as to the inclusion
of certain ultra-conservative groups.. He said that the Frente bad
issued o’ statement of its aims, which he summarized very broadly

as being to preserve the principles of the revolution, He said that as

to specific stands on restoration of U.8. properiy rights, etc., this
was thought to be unwise because it would give the Frente the appearance
of being a tool of the Americans. He agreed, however, that Mr, Stans'!
point was a valid one to bear in mind and said we would certainly do

so0. Me added that he expects to lunch with Mr. Stans in ihe near future
so discuss these matters further, as

cited as an exampic

appropriate.

Tr. Parrott :;nid/that’lhc‘rc was no disapreement that the political
‘iduals must be constantly assessed and must be
clearly cstablished before the opuration actually comes off. lHe

added, howewer, that it should be borne in mmind that once these

,ed individuals had issucd their general statement
ional task has been to hold the FRD.

politically-screen
of objectives, our primary operat

together, and that at this particular stage it would not be practical
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- necessity for making continge

pelling out of individual or group

to insist-on a more precise s
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Mr. Parrott also said that Mr. Macy had raiscd a related

Barnes and he had agreed had validity, and that -

Macy that it would be given
lanning group. This was a
support - fiscal and otherwise -

point which Mr.
Mr. Barncs had undertaken to assurc
adequate attention by the interagency p
concern expressed as to plunning for the
of a new Cuban govcrnnicnt immediately after a successful overturn
of the present one.  Mr. Mecrchant said that he agreed fully with the
ncy plans of this sort, and had in {act

dirccted three weeks ago that State officials begin to draw them up. ~
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25 August 1960

Grsy Exit ¥

MELMORANDUM FOR THE RECORD
SUBJECT: Minutes of Special Group Meeting, 25 August 1960

PRESENT: Messrs., Merchant, Gray; Irwin, Dulles

"1. Conpo

\{r. Parrott outlined broadly three (or as Mr. Dulles later
described them "2 1/2') operational lines that we are following in
mounting an anti- Lurmumba campaign in the Congo. These included:
operations through the chief advisor of the Christian Trade Unions;
the pianned attempt of a Socialist labor Senator to arrange a vote of
no coniicence in Lumumba; and a brand new contact witn an alicyud
Sidder of certain independent labor groups. Fe emphasized that the

+d just come up and that we are now in the process of assessing
ides and capabilities of the individual.

~ The Group agreed that the action contemplated is very much

in order. Mr., Gray commented, however, -that his associates had
expressed extremely strong fcelings on the necessity for very
straightforward action in this situation, and he wondered whether

the plans as outlined were sufficient to accomplish this. Mr. Dulles
replied that he had taken the comments referred to seriously and had
cvery intention of proceeding as vigorously as the situation permits
or reguires, but added that he must necessarily put himself ina
position of interpreting instructions of this kind within the bounds of
neceus:ty and capability, It was finally ayrecd that planning for the
Congo would not necessarily rule out "considaration® of any particular
Ckine of activity which might contribute 1o getting rid of Lumumba,

v 1rwin commented that certain individuals in Defense have
piven thoupht o the possibility of using high officials of the Catholic
Church in Africa to promote the general objectives of the West, In
this connection, he cited a preliminary assessment which had been
made of the Nepgro Cardinal recently appointed by the Pipe - the

assessment being that the individual in question is a man of not
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well motivated.s Mr Irwin asked whether thers;
individuals. of similar, although'hat{xrany'lcss@r. stature in the church
hicrarchy who could be useful.’ e

Mr. Merchant commented that the Catholic Church in Black
Africa is not a very substantial force. Mr. Dulles concurred in this,
but added that this would be gsomething to keep in mind as appropriate.
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\}4. Cuba

~ * The DCI summarized the progress we have made in establishing
contact with certain dissident groups within Cuba. In this conncction
he also noted the apparcnt fulfillment of a sabotage requirement which
had been levied on one of these gfoups as a test of its eapabilities
(after this aciion had been cleared with the Special Group).

A He also said that we hope to have a paramilitary force of
approximately 500 people ready to operate by November. In answer
to Mr. Irwin's question, he outlined two possible ways of initiating
the tactical combat phase.

“ Mr. Gray then told the Group of a talk he had had with the
Dircctor of the Burcau of the Budget.  The latter had told Mr. Gray
that he had discussed the Cuban project with Mr. Macy and that as
4 resull of this discussion he, Mr. Stans, had two reservations that
he would like ‘Gray to look into.

“" One of these had to do with the statement by Macy that in his
discussion with CIA represeatatives in connection with the latest”’
withdrawal from the Reserve, he had received "no evidence! that any
cifcetive resistance had been identified within Cuba., {(Mr. Gray had
answered that in the formal presentation last week, Mreo Dulles and
Mr. Bisscll had mentioned a number of such groups.)

The sccond point had to do with a feeling that we might not
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know enough about the political attitudes of the memberxs of ‘thchre‘ntc,
their attitude toward restoration

particularly a4 to basic freedoms,
of scized American property, etc. (Inanswer to this, Mr, Gray had
Frente is composed of people who have broken

pointed cut that the
. on the basic philosophies.)

with Castro, ai leas

attempt to clarify-’thc situation with respect to the first
point, Mr. Parrou cold the Group about last Monday's mecting with
Mr. Macy, at which Mr, Barnes had covercd in considerable detail
all aspucts of the Cuban project. He said that he was ata loss to
cy could have received the impression that CIA
He went on to say that in answer

In an

understand how ha
is not awarc of dissident groups.
to Mr. Macy's question as to the outlook, Mr. Barnes had stated -~

and had developed at considerable length - the thesis that our view

was oné of limited optimism, and that he had explained in detail just

why this is so; this explanation had included specific comments on the

steps that have been, and are being, taken to identify. such groups and
sarent leaders. Mr, Parrott said further that the

point ha}d been made forcibly to Macy that it would be out of the question -\/
for CIAjto 2itempt to mount an invasion of Cuba by itself, without the
umbers of disaffccted individuals within the -

“to agscss their apj

participation ol large n

countryp.
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On the second point, Mr. Dulles ‘said that we do know a good o
deal about the biasic political sympathics of Frente members, and ’
the position that had been taken as to the inclusion
oups. He said that the Frente had
which he summarized very broadly
ples of the revolution, e said thatas o
of U.S. property rights, etc. , this ‘
was thought to be unwise because it would give the Frente the appearance
of being a tool of the Americans. He agreed, howcv'er,‘ that Mr. Stans’
point was a valid one to bear in mind and said we would certainly do

He added that he cxpects 1o lunch with Mr. Stans in the near future
hese rmatters further, as

cited ag an cxample
of certain ultra-conservative gr
issued a statement of its aims,
as being to prescrve the princi
to specific stands on restoration

50.
and would take that opportunity 0 discuss t

appropriatc.

Parrott said that there was no disapreement that the poilitical
‘ndividuals must be constantly asscsued and must be
clenrly vs before the operation actuully comes off. e
added, however, that it should be borne in mind that once these
puli(ic:ﬂ.‘.y—;sc:-ccnud individuuals had issucd their general statement
sur primary operational txsk has been to hold the FRD
it would not be practical
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to insist on a more precisc spelling out of individual or group
views. : :

Mr. Parrott also said that Mr, Macy bad raiscd a rclated

point which Mr. Darnes and he had agreed had validity, and that
: Mr. Barnés had undertaken to assurc Macy that it would be given
adequate attention by the interagency planning group. This was a
concern exprussed as to planning {or the support - fiscal and otherwise -
of a new Cuban government immediately after a successful overiurn
of the prescnt onc. Mr. Merchant said that he agreed fully with the
necessity for making contingency plans of this sort, and had in fact
dirccted three weeks ago that State officials begin to draw them up. A
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